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[ FARNED A L CIT

» Development

» Publishing & publishers
* Piracy In mobile apps

* App ratings

» ... lodays talk: publishing an indie mobile game



HAKING A PRODUCE

F Lote 20| 3:Five projects In a row to trash - aiffic

6 Inonths of work

£ Lack of muscles: Rejected all ideas that started 1@
bloat and would've required years of work

» Not [00% indie: rejected the most experimental

stuff



[RGB EAPREDD

» Started as an abstract logic
game

» (Casual approach with colourful {§
trucks, packages and houses

£ honilns [o develop

s Faid fitle on 1OS, hints as

optional In-app purchases




D OMALL T

* 10S: 2.9 million downloads (in 5 months, ~99% free)

* Android: 1.2 million DLs (in 3 months, free game)
B Dp Store raling average 467 of 5.00

» Google Play ratings average 4.12 of 5.00

* Metascore 83/100



FOVY DID WE DO TS



PR UNCHING IN APP S OIS

» App Store visibility means everything.
* Over 2000 /OS5 games published every week

* App Store has 16 promotion slots every week



Editors’ Choice |
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GAME el 'WS
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[Featuring FOTONICA

| Best New Apps

f)
MORTGAGE

N
Darkroom - Starbuck ESPN Legend - Anin Metamorphabet Nutshedl Camera Tinker Talor USA TODAY low Mortgagas Blogiovin
FPhoto Editor by Text in Video Es . Sports alculator & Discover b

| Best New Games

Mighty Switch Darkings Season Staying Together ONE PIECE Radical Gang Nations Run Bird Run Doraemon Auro: A Mc
Force! Hose It 2 TREASURE Gadoet Rush Bumping

£

Editors’ Choicg




B 5 IORE FEATURE IS VTS

* |t's a brain dead business plan to trust on getting a

feature

» But without the feature you won't have a chance

... except If your game is a viral hit (it won't be)



HiE LAUNC B

* Apple requests game artwork for the App Store It

osame has a chance to get a good feature spot

» Launch was just few days away and we didn’t
e [he request i



EieY NOITCED L1

» Apple featured RGB Express on the launch week

* No banners, but around the slot #8 to #10 in the
Best New Games section globally



Units per Day

FIRS 1 3 VWEEKS

® 10S App Purchases  2.52K

A
Area ~



(QUITE) A BIT OF LUCK



e APP OF | HE vV

£ Daid title 1s free for a week on the App Stote
§ LD Express free from October 23rd to 50U

» 2.6 million downloads in 8 days



Best New Games

m

RETRY Reval Stars Agents of Sleep Attack Puzzie to the
Games Basketball Storm (;av 108 0 Center of the...
Free Gamos Games 3.50¢ Games Games

Free Free 269 ¢ Free

Kids Wﬂw

App of the Week
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APP SALES VS IAP SALES

Free app of the Week



B REC OMMENDAL IO RS



P KILE YOUR DARLINGS

T you don't love It
you must kil It.



Y AKe ]l reE

Unless your game 1s Monument Valley



plasde ol a

» Making sustainable business on App Store with
pald titles i1s nearly impossible (since 201 [-2012)

« ...and on Android it's even harder

» 10S Top 50 Grossing Charts has only one paid
csame that stays there (Minecraft)
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Casino
P




= [OUGH COMPETITION

who spend $$$ to user acquisition & marketing



Al sl

o IcE to malke solid ad revenue from smaller titles than ok Gl



B LEARN IAPS AND ALTS

Well-designed |APs & opt-in video ads



T ISH T RE GATE

Exceptional quality + personality!
Create a brand



) BEAl | HE BIG GUY S

Make your game look as good as theirs



5 MIARKE | ING

Plan from the day zero
Consider a co-op with a publisher



e ERIAL & CONTACER

ldeo lialler T ocreenshiols T e ki
filess 1 JoUtlber stars & App Sloles



foeer 11 SIMPLE, S TURES

Plan carefully even when doing DIY



P MPLEXIT Y WASTES T

L ample:

e GD Express Is localized In 6 lansuages. App Hidic

has 5 screenshots with text. Apple required
screenshots in 5 resolutions. 8*5*5 = 200 PNG

files

» Publishing, press, ad netwo

accessibility, player -

‘eedbac

rks, INn-ap

<, bug Tixi

D purchases, game
ng,.. .
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SAD CRANE

markus@badcrane.com
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